	Wallingford Sports Trust 
Meeting of trustees 

21 July 2015 

Minutes


	Present

Apologies:
	John Atkins, Jon Pebworth, Alan Holmes, Fon Leigh (Hockey), Lauren Butt (Petanque), Richard Prunier (acting, Football), Nigel Hughes (Wallingford TC), Dave Greedy, Roger Haycock (Tennis), Rupert Nall (for JD).

 Beryl Guiver (Squash), Jeremy Denton (Skittles), Des LeRoy (Rugby).


	Action

	Previous Minutes and matters arising
	Minutes were agreed.

A new football trustee is needed.
Need to write up memo on East Grinstead visit.
SL/DG to complete form for hiring clubhouse for events.

SL to make appropriate licence applications for forthcoming football events.

SL get licence changed to show WSSC instead of RK as licensee.
	RP
JA
SL/DG

SL

SL

	Sports Park Manager’s report
	(a) .Fitness trail.  SODC reluctant to see it removed. DG to put in temporary storage for Bunkfest.
(b) DG to maintain pressure to try to get remaining tree near AWP removed.
(c) Food.  DG/JA with rugby and hockey reps to ensure no conflicts or misunderstandings with food provision from bar in new Norris room.
	DG
DG

DG/JA

	Treasurer’s report.
	· JP presented abbreviated ytd management accounts as SAGE won’t work until prior year books are formally closed.  Net profit is slightly up on budget but gross margin is 1.5% below budget.  JP/DG to review bar GM and take remedial action.
· Cash generation for prior year is £39k, up on £19k for the previous year.
	JP/DG


	Chairman’s Report
	This had previously been circulated.

· Annual Review with SODC.  Meeting went well.  DG to meet Anna Babcock to follow up assorted questions.

· Mill Brook.  RFH reported that EA had at last given OK for work to go ahead. Focus now on SODC to issue tender, award contract and complete work.  RFH to maintain pressure.
· Changing Rooms project.  Three of four tenders were now in.  One looked to be meeting criteria. Meeting would be arranged for next week to sort details. Contract will not be awarded without further report and Trustees approval.
· Bunkfest.  Meeting urgently needed to prepare final detailed plan.  JA to arrange – subsequently fixed for 24th July.  Key concern was need to enrol ‘volunteers’.  Trustee feeling was that well written document was needed, spelling out exact duties of volunteers, that could be used by clubs to sell to their members.
	DG
RFH
JA
JA


	WST/WSSC constitution
	RFH outlined perceived need to ensure that future constitutional framework was optimum, and proposed (with handouts) that external advice was needed.  Resolution to hire Alison Talbot of Blake Morgan Solicitors to make a recommendation on future structure at a cost not to exceed £1000 was proposed RFH, seconded AH and carried nem. con.  RFH to contact Alison Talbot.
	RFH

	AOB
	None
	

	Next Meeting
	Monday 28th September following WST/WSSC AGMs at 8.00 p.m.
	


RFH 22/07/2015

